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1dentification and critical

Systematic
analysis of evidence are the most costly
and time-consuming components in the
guideline development process.

Unnecessary duplication of efforts could
be avoided 1f existing guidelines were
adapted rather than developed de novo.

Quality of published guidelines 1s highly
variable.

creating synergies

Viéc xac dinh ¢ hé théng va phan tich phé
phan cac bang chimg la nhing phan ton
kém va mat thoi gian nhat trong qua trinh
phat trién guideline.

Viéc nhan doi cac no luc khong can thiét co
thé tranh duoc néu cac guideline hién co
duoc diéu chinh phu hop thay vi phat trién
de novo.

Chat luong cua cac guideline dd xuat ban 1a
rat khac nhau.

Scaling-Up NCD Interventions in South-East Asia (SUNI-SEA) project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 825026.



ADAPTE methodology and resource
are based on results from evaluation of
international guidelines.

Development and updating of high-
quality practice guidelines require
substantial resources, and most
organizations are under pressure to
produce more guidelines in a shorter
ttme  with  increasingly  limited
resources

Source: https.//g-i-n.net/library/tools

creating synergies

 Phuong phip va nguéon ADAPTE dua
trén cac két qua tw viéc ddanh gid cac
guideline quoc te.

* Viéc phat trién va cap nhat cac guideline
thuwe_hanh chat lugng cao doi héi cdc
nguon lyc ding ké va hau hét cac to
chtrc dang chlu ap luc phai dua ra nhiéu
guideline hon trong mot thoi gian ngan
hon vé1 cac ngudn luc ngay cang han
ché

Nguon: https.//g-i-n.net/library/tools
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To take advantage of existing guidelines in
order to enhance efficient production and use
of high-quality adapted guidelines

To ensure that the final recommendations
address specific health questions relevant to
the context of use and address:

the needs,
priorities,
legislation,
policies,
Resources

in the target setting, without undermining the
validity of the resulting recommendations.

creating synergies

Tan dung cac guidline hién c6 dé tang cuong viéc
san xuat hi€u qua va st dung cac guideline da
diéu chinh chat lugng cao

Pé dam bao rang cac khuyén nghi sau cung giai
quyét duoc cdc vin dé sirc khée cu thé co lién
quan dén boi canh sir dung va hudng dén:

nhitng nhu cau,

nhiing wu tién,

phap luat,

chinh sach,

Céac ngudn luc

trong vi¢c thiét lap muc ti€u, ma khong lam suy
yeu tinh gia tr1 cua cac khuyén nghi két qua.
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Respect for the evidence-based
principles of guideline development

Reliable and consistent methods to
ensure the quality of the adapted
guideline

Participative approach, involving all
key stakeholders, to foster acceptance
and ownership of the adapted
guideline

creating synergies

Tén trong cdc nguyén tic dwa trén bang
churng cua viéc phadt trién guideline

Cac phuong phap dang tin cdy va nhat
quan dé dam bdao chat hrong cua
guideline da diéu chinh.

Phuwong phdp tiép can co sy tham gia
ciia moi ngwoi, bao gom tat ca cac bén
lién quan chinh, dé thac day su chap
nhin va sd hitu cua guideline di diéu
chinh
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creating synergies

adaptation to ensure relevance for local sudt qua trinh thich Ung dé ddam bdo
practice phit hop Vi thuce tién d‘_za phuong

* Transparent reporting to promote « Bao cdo minh bach dé ting cuong
confidence 1n the recommendations of niém tin vao cac khuyén nghi cua
the adapted guideline guideline da di€u chinh

 Flexible format to accommodate * Dinh dang linh hoat dé dap ung cac
specific needs and circumstances nhu cau va hoan canh cu thée

* Accountability to the primary guideline * Trach nhi¢m giai trinh v61 cac nguodn
sources guideline chinh

Explicit consideration of context during Viéc xem xe€t ro rang boi canh trong
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ADAPTE process LUNI-SEA

creating synergies

Summary of the ADAPTE process
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1.1 Clarify the motivation, purpose and scope of
the proposed initiative

What 1s the agency/ institutional mandate and
infrastructure supporting evidence-informed practice?

Is this a response to a specific practice challenge?

Is a guideline the most appropriate solution to the
challenge?

Who (person/group) will lead, implement and
maintain these recommendations?

What is the intended practice jurisdiction (local,
regional, national)?

creating synergies

1.1 Lam ro dong co, muc dich va pham vi cua
sang kién dwgc dé xuat

Chi thi cua cac co quan/vién va co so ha tang hd
trg cho viéc thyc hanh c6 bang ching 14 gi?

Day c6 phai 1a mot phan Gng v61 mot thach thuc
thie hanh cu thé?

Co phai mot guideline 1a giai phdp thich hop
nhdt cho thach thirc?

A1 (nguot / nhom) s€ lanh dao, thuc hién va duy
tri cac khuyén nghi nay?

Pham vi quyén han thyc hanh dugc du dinh 1a
gi? (dia phuong, khu vuc, quoc gia)
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Establish scope of guideline and articulate
health question(s).

Determine feasibility of adaptation.
Form steering committee and working
panel(s) and determine key stakeholders

and necessary resources.

Determine consensus process.

Write the Work Plan.

creating synergies

Thiét lap pham vi cua guideline va né€u 1o
(cac) van dé vé strc khoe.

Xac dinh tinh kha thi cua viéc thich nghi.
Thanh lép ban chi dao va (cac) ban lam
viéc va xac dinh cdc bén lien quan chinh
va cdc nguon liee can thiét.

Xéc dinh qud trinh dong thudn.

Viét Ké hoach lam viéc.
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P Patient population: average risk

I Intervention: screening

P Professionals: family physicians/ GPs/
nurses

O Outcomes: screening interval/modality

H Healthcare setting: family practice

Example Question: What is appropriate
hypertension screening for average risk?

creating synergies

P Dan sO bénh nhin: nguy co
trung binh

I Can thi¢p: sang loc

P Chuyén gia: bac si gia dinh / bac
sidakhoa/yta

O Két qua: khoang thoi gian /
phuong thirc sang loc

H Su thiét 1ap cham soc stc khoe:
thuc hanh gia dinh

Cau hoi Vi du: Viéc tam sodt tdng huyét ap

thich hop cho nguy co trung binh la gi?
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Use the PIPOH instrument to develop health
questions.

Determine required expertise and resources; (using
the Skills Assessment Checklist).

Understand Facilitation and the role of the
Coordinator.

Draft Work Plan — an essential document outlining:

Scope of topics and health questions

Terms of reference (steering committee and
working panel(s)

Funding and resource commitments
Consensus process

Conflicts of interest

Projected timeline

Meeting arrangements

AN N N N N N

creating synergies

St dung céng cu PIPOH dé phat trién cac van dé vé
strc khoe.

Xac dinh kién thirc chuyén mén va cac nguén luc
duoc doi hoi; (st dung Danh sdach kiém tra Pdnh gid
Ky néng).

Hiéu duoc Suw ho tro va vai tro cua Piéu phoi vién.

Ban thao Ké hoach lam viéc - mot tai liéu can thiét

phac thao:

v’ Pham vi cac chil dé va cac van dé suc khoe

v' Diéu khoan tham chiéu (ban chi dao va (cac) ban
lam viéc)

v' Céc cam két tai trg va ngudn luc

v Qua trinh dong thudn

v’ Cdc xung dot 10’1 ich

v’ Dong thO’z gian du kién

v" Céc céach sap xép cudc hop
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1 = Low [we will need to plan for added support/training)
High (we hawve access to the necessary resources and expertise)

L
Il

Recommended Expertise

Our strength in this area

1. Clinical knowledge in the selected topic area, for e g.

1 2 3 4 5
- expertise managing issues related to the application of the guideline in local practice O ] 1 1 O
- knowledge of the latest research in the topic area L1 1 1 1 [
Comments:

2. Personal experience with the topic area to ensure patient or consumer needs are
discusszed and that salient outcomes such as quality of life are considered, for e g.

[
]
[51]
Fy
LN

- living with the disease L1 L1 1 1 [
- having undergone the intervention L1 1 1 1 [
- caring for someaoane with the disease L1 1 1 1 [
Comments:

3. Methodological expertise to support members on issues related to the systematic
and rigorous nature of the review process, including:

[
P
ukd
P
Ln

- previous experience in guideline development: de nowvo or adaptation L1 1 1 1 [
- evidence-based principles L1 L1 1 1 [
- knowledge of rezsearch design: RCTs, Qualitative Studies 1 OO OO0 OO
- ahility to interpretlevels of evidence L1 1 1 1
- critical appraizal and guideline appraizal skills L1 L1 1 1 [
Comments:

4. Information retrieval/health information literacy

- krmmudleados nf Aatashaces and cnnrrees nf evideanre- lewvcbe maticr reviewss inarnal rewviewes

[ I I I e I

creating synergies
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STEP | Meeting Tasks/Activities Tools Assigned To Projected Done Completion Motes
Type Timeline =] Date

o - 1.1 Clarify the motivation, 11a1.1g ]

5 E purpose and scope of the

s E proposed initiative.

I

-
2.1 Establish scope of guideline 3157 1b L]
and articulate Health Questionis)
2.2 Determine feasibility of 398 ]
adaptation

5

= 2.3 Form steering (organizing) 3 357 3f ]

=z committee and working panel(s)

E and determine key stakeholders
and Nnecessary resources
2.4 Determine consensus process 7 43 |:|
2.5'Write the work plan 3557 5h ]
3.15earch existing guidelines, 3183 1f L]

= systematic reviews, and new or

H emergingareas of evidence;

S E confirm if guideline is de nowva,

E = adaptation or mixed initiative

(%5 ]
(%]
o 3.2 5creen search results to 3953 78 ]

develop short list for full
appraisal.

creating synergies



Search existing guidelines, systematic
reviews, and new or emerging areas of
evidence confirm if guideline 1s de novo,
adaptation or mixed initiative.

Screen search results to develop short list
for full appraisal;

Document selection.

creating synergies

Tim kiém cac guideline hién co, cac danh
gia c¢6 hé théng va cac linh vuc bang
chimg méi hoic dang phat trién dé xac
nhan xem guideline nay la de novo, su
thich nghi hay sang kién hon hop.

Sang loc két qua tim kiém dé phdt trién
danh sach ngan nham tham dinh day du;

Lua chon tai liéu.
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Designing and executing the search -
engaging services of a health science
librarian or information specialist.

Managing citations: Developing a screening
protocol and documenting selection
decisions

Library Science Supplement and Toolkit
resources

creating synergies

Thiét ké va thuc hién tim kiém - cac
dich vu hap dan cua mdt thu thu khoa
hoc strc khoe hoac chuyén gia thong tin.

Quan 1y cac trich dan: Phat trién mot
giao thurc sang loc va ghi lai cac quyét
dinh lua chon

Thu vién Khoa hoc B6 sung va cac
nguon Toolkit
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creating synergies

Include: Bao gﬁm:

Only evidence-based guidelines Chi céac guideline dwa trén bang chirng
Only  national and/or  international Chi cac guideline qubc gia va /hodc quoc
guidelines. té.

Only those published since an important Chi nhitng xuat ban tw mot danh gia quan
review was published; trong da duoc cong bo;

Only peer reviewed. Chi ddnh gid ngang hang.

Exclude: Loai tru:

guidelines published without references. Cac guideline dugc xuat ban ma khéng co

tai lieu tham khao.
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Assess shortlisted guidelines for: quality
(c.g2. AGREE), currency, content,
coherence  between evidence and
recommendations, and applicability and
acceptability to local context.

Decision and Selection: review all
assessments and achieve consensus.

creating synergies

Ddnh gia cac guideline trong danh sdch
rut gon vé: chat luong (vi du: AGREE), gié
tri, n01 dung, tinh nhét quan gitra béng
chimg va cac khuyén nghi, kha niang ap
dung va kha niang chap nhan d6i vdi bdi
canh dia phuong.

Quyét dinh va Lua chon: xem xét tat ca cac
danh gi4 va dat dugc su dong thuan.
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creating synergies

ACCEPT all CHAP NHAN tit ca

REJECT all TU CHOI tat ca

ACCEPT the evidence summary of the CHAP NHAN ban tom tit bang ching
guideline cua guideline

ACCEPT single recommendation CHAP NHAN khuyén nghi riéng 1é

MODIFY single recommendation R : , o
DIEU CHINH khuyén nghi riéng I¢
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Draft Customized Guideline
Conduct internal review and make revisions

5.3 Conduct external review and obtain
endorsement

5.4 Prepare final documents,

5.5 Establish a Renewal Plan

creating synergies

Ban thdo Guideline dwoc Tuy chinh
Tién hanh ddnh gid noi bo va lam cdc swa doi

5.3 Tién hanh danh gia bén ngoai va thu dugc
su ching thuc

5.4 Chuan bi céc tai li€u cuoi cung,

5.5 Thiét 1ap mot ké hoach méi
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i creating synergies

Dissemination and launch of Pho bién va gidi thiéu guideline
guideline

Add o , Gia1r quyet viéc trién khar cac
ress implementation yéu cau

requirements
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& Define the clinical questions

€D
Y. . "

W Screen retrieved guidelines

Y

Y
% Adapt recommendations to context of use

w External review

Y
@ Adoption/endorsement and implementation

Search for source guidelines

Assess source guidelines

Quality, Consistency, Currency, Applicability, Acceptability

SUNI-SEA

creating synergies

PRACTICE GUIDELINES EVALUATION AND ADAPTATION CYCLE

10. Schedule Review and
Revise Local Guideline

1. ldentify a Clinical Area to
Promote Best Practice

9. Obtain Official 2. Establish an
Endorsement and Adoption v SCSTae
of Local uidalina ol :fa"t;‘:;"sf:l';"'"e

8. Finalize Local Guideline

7. Seek External Review —
Practioner and Policymaker
Feedback; Expert Peer Review

4. Search for and Retrieve
Guidelines

6. Adopt or Adapt
Guidelines for Local Use

5. Assess Guidelines
a) Quality
b) Currency
c) Content
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creating synergies

ADAPTE process facilitates Quy trinh ADAPTE tao di€u kién
lwa chon bang chimg t6t nhat tir cac ngudn

selection of best evidence from international sources; quoc té;

adapting to local environment; thich img v61 moi trudng dia phuong;

ensuring the highest quality of recommendations; dam bao chat lugng cao nhat cia cac khuyén

implementing guidelines locally; nghi;

transparency of the process. trién khai cac huéng dan tai dia phuong;

tinh minh bach cua quy trinh.

ADAPTE saves money, efforts and lives of ] .
clients. ADAPTE tiét kiém tién bac, cong
stirc va cugc song cua khach hang.
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